Sermon/Lesson Preparation TIPS

Sermon building is the central part of the message writing process.

Sermon building follows the study and precedes the delivery of the message. Needless to say, the design and writing of the sermon is at the heart of producing and preaching a good sermon. 

Once you have collected all of your study notes from your research and study and have decided on your subject or passage, you are ready to begin building the message. 

Start with the text.
The text we refer to, of course, is a Bible text. Bible preaching, of necessity, comes from the Bible...not the newspaper. The text and subject should already be selected from your studies, but for a logical presentation of sermon building we bring it up again now. 

Depending on the type of sermon and circumstances, the subject may or may not come before the text, but the text or texts must be selected and studied and preached to qualify it as a Bible Message. More on selecting the text later. 

Continue with the subject and title.
The title is the window into the sermon. It should reveal the subject but that's not all. More on the subject and sermon title later. 

The next part of the sermon is the introduction.
The introduction does just that...it introduces the subject of the sermon and tells the listeners what they can expect to hear. More on the introduction later. 

The next part of the sermon is the body.
In the body of the sermon, you deliver the content of the sermon and cover the subject or explain the passage. More on the body of the sermon later. 

The next part of the sermon is the conclusion.
In the conclusion you summarize the message and make the final application to your hearers. More on the conclusion later. 

The next part of the sermon is the invitation.
The invitation is where you press for action based on the message. Truth preached demands a verdict. It is important to ask your hearers to respond to what you have preached. More on the invitation later. 

In his book "Creative Bible Teaching" Lawrence Richards introduces the "Hook, Book, Look, Took" method of Bible teaching. I think it applies to building a great sermon as well. 

"Hook" them with the title and the introduction. "Book" them in the body. "Look" them in the conclusion. And "took" them in the invitation. We'll explain all of that when we cover each section. 

Sermon building is work but it can be fun work and if done right will make for a great message and make a difference in many people's lives. 

Sermon Preparation Help

A brief sermon preparation guide.  Learn how to create a powerful speech when you have a short amount of time.

Suppose you are visiting a church and the pastor becomes ill. He knows you will speak in churches, when given an opportunity. Or, suppose that it's Saturday night, and your pastor calls, saying that he cannot speak on Sunday and needs a fill-in. Or, suppose you are at a civic club meeting, and you are asked to speak for ten minutes about the upcoming fundraiser. 
If you choose to speak, you have little time to come up with appropriate words. What can you do? 
If you consistently practice the following disciplines, you can learn to speak extemporaneously, or on the spur of the moment. While we prefer more time to prepare for sermons, we sometimes are asked to speak with little notice. I remember visiting my grandmother's church as a young preacher boy. Her pastor, an older gentleman, would ask me to give the message. I asked him why he would ask me on such short notice. He quoted 2 Timothy 4:2a: "Preach the word; be instant in season, out of season…." 
Therefore, here are some tips I have learned along the way after fifteen years of preaching and speaking. They will work at churches, synagogues, civic groups, political rallies, or wherever you have to give an impromptu speech. 

1. Study, study, study. 
This was Charles Haddon Spurgeon's secret of preparation. He would read and absorb information during the week. On Saturdays, he would go into his study and pray for a sermon. Sometimes, he wouldn't know what he would preach until he stepped into the pulpit. The process worked for him, because he became arguably the most effective preacher in the 19th Century. 
I remember the advice of a former pastor of mine: "Always preach from the overflow." He used the analogy of a glass. If, on a Saturday, I had to fill the glass half-full, the sermon would not be the best. If, however, I constantly filled my glass during the week, the people would benefit from the overflow. 
During high school and college, I competed on forensics teams. One of our events was extemporaneous speaking. We were given a topic and just a few minutes to create and give a speech about that topic. The key was the clip file. If we had to speak about peace in the Middle East, and we had clippings about peace in the Middle East, we could give an informative speech about peace in the Middle East. If we made it up as we went, the speech didn't go well. 


2. Summarize what you have to say. 
Norman Vincent Peale believed that many of his powerful sermons were due to a little trick he learned from his father, who was also a minister. When Peale first started in the ministry, his father would have him send a telegram with a one-sentence synopsis of the sermon. If he could not summate the sermon in one sentence, the sermon wasn't ready to deliver. 
This helps me bring my writing and speaking into focus. As Jack Hyles used to reportedly say, "Tell them what you are going to say, tell them, then tell them what you told them." My wife believes my best sermons are focused instead of rambling. In fact, a five-minute emphasis on prayer may have more impact than a forty-five minute tome on the relationship between prayer, eschatology and the role of multi-media presentations in the church's educational program. 

3. Make rational divisions within your point. 
Dr. Jerry Vines uses the analogy of splitting a log. Take the verse and divide it into parts. For instance, 2 Timothy 1:7 says, "For God hath not given us a spirit of fear, but of power, and of love, and of a sound mind." Then, speak about power as your first point, love as your second point, and a sound mind as your third point. These are all antithetical to fear. Therefore, your main point is that God does not want us to fear. Instead, he gives us power, love and a sound mind. Conclude by restating the main point. Tell a few appropriate stories along the way, and you have a good sermon. 

4. Put your heart into it. 
When you speak, or when you do anything at all, put your heart into it. Share your innermost feelings and thoughts. Leonard Ravenhill used to say that preachers needed to preach from their hearts, that we didn't have enough heart preaching in our churches. 
That reminds me of my favorite quote from Dr. John Maxwell, an expert on leadership and preaching: "People don't care how much you know until they know how much you care. 
If you follow these four disciplines in your speaking, you can deliver an effective, extemporaneous speech at church or anywhere else.
Inspiration for Preachers?    You mean we need inspiration too?

Christian inspiration is essential for all Christians, including preachers. Many people, even some preachers it seems, think that inspiration comes automatically for the minister. 

Sorry, it does not! We have to work at being a good Christian just like every other believer. And then, on top of that, we have to work at being a good preacher. The fact is, you'll never be a good preacher until you are first and foremost a good Christian yourself. It is our job as ministers to inspire others. 

But only inspired people can inspire other people! 

I've known young preachers who wanted to skip the training or skimp on the training so they could quickly get into the ministry. Unfortunately, they weren't even good Christians yet or even good church members for that matter. 

But they wanted to hurry and become the best known preacher that ever existed. It just doesn't work that way. Yes, even preachers need Christian inspiration and if we are not willing to take the time to get it from the right places, how can we expect to be the inspiration for those we minister to? We cannot. 

So where does the preacher get his inspiration? What is the minister's source or sources of strength and where does he get the spiritual inspiration he needs for the Christian life and the Christian ministry? 

First and foremost, my source of strength is from God. And if God is not our main source of Christian inspiration and ministry inspiration, our Christian life and ministry will be limited in its development and outcome. We must personally worship and walk with the Lord. We must personally hear from Him and He must be our all in all. More on God as our strength later. 

Another source of strength is the Bible. Of course, it is somewhat difficult to separate God and His Word. Christ is the Living Word. Therefore, the Word of God must be a vital part of our Christian inspiration as well. 

If we want to know God, we must know God's Word. Then, after we know God and His Word, we can minister His Word to others. More about the Bible as our source of strength later. 

Another source of strength is prayer. Prayer is done too little by many Christians and, unfortunately, by many preachers as well. In his book, "Preacher and Prayer," E. M. Bounds said, "The Church is looking for better methods; God is looking for better men." And Bounds was talking about better men of prayer. More on prayer as our source of strength later. 

Another source of strength is our personal worship. Hearing from God is good; reading the Bible is good; praying is good; but worshiping God is the best. God doesn't just want to hear from us in prayer; He wants to hear from our heart in praise. Praise comes from a heart that is thankful to Him for all His goodness. More on worship as our source of strength later. 

Another source of strength is our joy. The Scripture even says that the joy of the Lord is our strength. It is amazing to realize that without joy we have no strength. But joy is not something you purchase or work up on your own. It's a spiritual process that comes from the Lord. More on joy as our source of strength later. 

Another source of strength is from our colleagues. Making and fellowshipping with friends in the ministry can be a helpful source of Christian inspiration. Yes it must be secondary to our walk with the Lord, but it is good to compare notes (good and bad) with others who share the same burden. More on our colleagues as a source of strength later. 

Another source of strength is from our mentors. Hopefully every preacher had a mentor, a spiritual father that helped you mature in the Lord and in the ministry and is still there for counsel. If you did not have a mentor, it's not too late. Ministry mentors are a great source of strength. More on mentors as a source of strength later. 

Another source of strength is from conferences or seminars. Sometimes it is good to get away to study under and hear from those who have "been there" and "done that" and were successful at it. A conference or a seminar might be the way to get the refreshment and encouragement in the ministry that we need. More on conferences as a source of strength later. 

Another source of strength is from Christian brothers and sisters. They may be in our ministry or out of our ministry. It doesn't matter. If they are walking with the Lord, God may lead them across our path for Christian inspiration when we need it the most. He does this all the time. More on Christians as a source of strength later. 

Christian inspiration is definitely essential for all Christians and especially for preachers. The source of our strength may vary, but ultimately it is from God. In other words, He may use a person, place or thing to inspire us, but whatever the source of inspiration, it will finally lead us to God Himself. He is our ultimate source of strength.

Bible Scripture Selection
is just a small part of
Sermon Preparation.

Bible Scripture selection is just a part of sermon preparation and it may or may not be the first part in the process. There is much to pray about, think about, collect, and study to be properly prepared to preach. 

Remember we are talking about Bible preaching, not just speaking, so first and foremost, ask for God's guidance in the preparation process. This way you will come out of it with a word from Him through you to the audience. They need to hear from God more than they need to hear from you and me! 

Obviously, if your message is from preaching through a book of the Bible, you would have your Bible Scripture selected ahead of time as you go through the book. 

However, if you are preaching a subject or topic, you may very well select the verse or verses that fit that subject after you already know your subject. 

This is true also if you preach to a known need of the people. This need becomes your topic and you gather Scriptures that speak to that need. Regardless of whether we select the Bible passage first or last, I believe we still need to preach to the needs of our people. 

So the Bible Scripture may or may not be selected first, but it is part of the preparation process. Let's take a look at that sermon preparation process and see what is involved. 

First, we need to think about our audience. 

Exactly who am I going to be preaching to. What are their ages and interests and needs. 

Who Is Your Preaching Audience?

Who is your preaching audience? To prepare your sermon properly, you need to know exactly who you are preaching to or you might miss your target. 

We preach the Bible but we preach those Bible truths to the needs of the people to whom we are preaching. So, who are you preaching to? It is one of the first questions you should ask when you are scheduled to preach. 

Now I know that if you are pastoring or you preach to the same people every time you preach or teach, you most likely already know your preaching audience. But if you speak to a different group of people often of maybe every time you speak, you need to ask some questions from the one or ones who scheduled you to speak. 

What Not To Do!

Don't minimize the importance of knowing your speaking audience. I remember when I was at the University of Arkansas playing football, I led one of my teammates to the Lord. He started following me around like a little duck and I discipled him and took him on some of my preaching engagements and asked him to give his testimony of salvation before I preached. 

Not long after that, he surrendered to the call from God to preach himself. He made the call public at my church and his church and at our Fellowship of Christian Athletes meeting and other Christian organizations we attended on campus like Campus Crusade, so that he could be used of the Lord to preach and fulfill his new calling. 

It wasn't a very long time at all until he was contacted by a church in a country town not far from Fayetteville, Arkansas, where we lived in the Athletic Dorm, who asked him to come and preach. He was scared because this was his first preaching engagement so he asked them if he and I both could come and preach. They agreed. 

When I got back to the dorm that night my roommate told me about the phone call and was very excited about his first preaching engagement. I was excited with him so I began to ask him about the engagement, especially since I was scheduled to preach with him. I asked him the questions I normally ask when I schedule a preaching engagement for myself. 

The first thing I asked him was who is our preaching audience? You know, exactly who are we preaching to? His answer was I don't know. 

Then I asked him if it was a regular church service with adults and youth and children or just a youth meeting like we get asked many times to come to? His answer was I don't know. 

I asked him what the occasion was? Was it a regular church service or revival or a youth rally or class or banquet or special occasion or what? His answer was I don't know. 

I asked him if we would be speaking in the church auditorium or in a fellowship hall or classroom? His answer was I don't know. 

I asked him if the pastor spoke of any needs that, whoever we were speaking to, might have or give us a subject that we were to speak on based on the preaching audience and the preaching occasion? His answer was I don't know. 

Well, I thought maybe if we have the name of the church we might get an idea what kind of Christians we would be talking to, so I asked him the name of the church. You guessed it! His answer was I don't know. 

In fact, all he knew was the time we were to speak and the highway the church was on but not how long it took to get there. He didn't even get a number to call the pastor back, in case an emergency came up and we needed to cancel, so we couldn't call and ask anyone these questions. We just had to pray and prepare the best that we could and show up. And that's what we did. 

Come to find out it was farther out that highway than expected and we got there late and were immediately ushered up to the platform amidst a very wild and crazy and exciting worship service...much more exiting than his Methodist and my Baptist church upbringing could ever imagine! Needless to say, while we were waiting to speak, I got some very sacred and very nervous looks from my new preaching partner! He got some "I'm gonna kill you" looks from me! 

It was kind of like Wendy Bagwell who went with his singing group to minister at a church which, they found out after they had finished singing, was a snake-handling church. When they pulled out the rattle snakes, Wendy politely declined to hold one and then asked his drummer where the back door was. His drummer told him that he already looked for it and there wasn't a back door. Wendy then asked his drummer excitedly, "Reckon where they would like one?" 

I hope I didn't offend any of you "wild and crazy" churches or preachers, because we ended up preaching in many different kinds of churches after that, including the "wild and crazy," and were welcomed graciously and treated royally. We gladly accepted all preaching engagements, but it did help to know exactly who we were preaching to before hand. 

Lesson Learned!

You wouldn't want to prepare a sermon on the horrible characters of the tribulation and end up preaching to preschool children. You wouldn't want to prepare a sermon on adultery and end up preaching to grammar school children. 

You wouldn't want to prepare a sermon on the horrors of hell and end up speaking at a Valentine banquet. You wouldn't want to prepare a sermon on being saved while you are young and end up preaching to the Senior Saints class. 

I do know this...my preaching partner never scheduled another preaching engagement without knowing exactly who he was preaching to. It sure would have come in handy to know the preaching audience at his first preaching engagement. 

We not only preached to a mixed age group in the regular church service (though more wild and crazy than we were used to...yet totally loving and gracious), but we also spoke to just a youth group after the regular service. The Lord was good and it worked out fine but I think we could have done a better job of targeting the needs of each kind of group and each age group if we had known who they were, ahead of time. 

Before you preach make sure you know your preaching audience!

Another thing to think about in preparing a sermon is the occasion. Is this a regular Sunday morning service, Sunday evening, Wednesday night, revival, small group Bible study, ladies meeting, Valentine banquet, vacation Bible school? 

It makes a difference in preparation, doesn't it? 

Another thing to think about in preparing a sermon is the place. Where will you be preaching? Will you be in a church auditorium, at a youth camp tabernacle, in a Sunday School classroom? 

Will you have a pulpit, a band stand, a tree stump, or nothing to preach behind? It helps to know these things when you prepare to preach. 

Another thing to know and think about is the need of your audience. What is it they need? If you know that and speak to that, you will never have to worry about whether or not they are listening. 

Another thing in preparation is research. Read the Bible Scriptures that relate to the subject. Read your notes from other sermons you have heard on that subject. Read books and commentaries and magazines and newspaper articles and web sites and blogs and go to the forums. 

It doesn't matter what the source as long as it is trustworthy and helps you prepare for and preach the sermon. 

Another thing in preparation is the collection of your sermon material. From your research collect what you can use now or later. Here you would collect verses from the Bible, materials from books, articles, and notes from other peoples sermons, speeches, reports, conversations. 

You can even collect notes from yourself (I've written sermon ideas and thoughts on napkins in restaurants and filed them away for later!) Collect from any other source for use in a sermon. 

Another thing in preparation is the selection of Bible Scripture. If you have not already picked your text or Bible passage to preach from now would be the time. 

I personally like to pick the Scripture before I pick the subject, but that is not always possible


Another thing in preparation is the study of your material and Scriptures. Usually, if you have researched and collected material properly, you will have more material and even more Scripture than you can use in one sermon. 

You may think about a sermon series if you have enough Scriptures and materials. Study the correlation of the material and the Scripture and select what fits and supports the subject the best. 

It is certainly true that the process can vary as long as we end up with a sermon from God that proclaims His Biblical truths and that relates to the subject or need at hand. 

And what a thrill to go through the process and come out with a sermon that makes a lasting difference in the lives of those to whom we preach. 

Preaching Sermons Effectively
is Hard Work.

Preaching sermons effectively is part of the science and art of preaching described here in our web site. The question is, can anyone deliver a sermon? And even if they can, can they deliver it well? Yes, that's a trick question or two, but I will try to answer them later. 

	


Preaching Styles

Some think that one's success in preaching sermons has to do with their particular preaching style. And though a certain style may be more popular than another to a particular audience, that is not the final determining factor. 

I think there are three major styles and all have been used successfully in preaching sermons. In general, sermon delivery involves what we say and how we say it, but there is an intangible in the effective art of preaching that we must not overlook. 

The old-timers called it "unction" and unction comes from God only after we have spent much time with Him. It comes not from the preacher's study but from the preacher's prayer closet. 

E. M. Bounds in "The Preacher and Prayer" said, "This unction is the art of preaching. The preacher who never had this unction never had the art of preaching. The preacher who has lost this unction has lost the art of preaching. 

Whatever other arts he may have and retain--the art of sermon-making, the art of eloquence, the art of great, clear thinking, the art of pleasing an audience--he has lost the divine art of preaching. This unction makes God's truth powerful and interesting, draws, and attracts, edifies, convicts, saves." 

Charles Spurgeon says, "I wonder how long we might beat our brains before we could plainly put into word what is meant by preaching with unction. Yet he who preaches knows its presence, and he who hears soon detects its absence." 

So, what is involved in the actual delivery of the sermon material? 

Preaching Materials

There is the delivery of the sermon introduction.
How one starts the message sets the pace for the whole message. Does it actually introduce the message? Are you excited about what your are preaching or not? 

Is it important or just useless information that you are about to present? What is your tone? What is your sense of urgency? How you begin is important. 

Then there is the delivery of the sermon content.
The content must be presented. Any questions raised must be answered and any promises made must be fulfilled. But how do you accomplish that without losing the audience? 


Someone once said that if preaching sermons was just the preaching of the introduction and the conclusion he would be a great preacher. 

Then there is the delivery of the sermon conclusion.
The conclusion wraps up the sermon in a tidy package. It tells your hearers what you said, why you said it, how it applies to them, and what they are supposed to do with it. More on the delivery of the conclusion later. 

Preaching Presentations

There is the language presentation.
Language is very important in preaching. Is the language proper or as you have heard before, do we "slaughter the King's English?" 

There is the oral presentation.
The oral presentation is more than just the language used. It is how the language is used. More on the language presentation later.  There is the physical presentation.
We definitely speak with our body or we are silent with our body. Well, you can't be completely silent or you wouldn't open your mouth. 

There is the spiritual presentation.
This is the "unction" I spoke of earlier. Once again E. M. Bounds said, "Unction is that indefinable, indescribable something which an old, renowned Scotch preacher describes thus: 

'There is sometimes somewhat in preaching that cannot be ascribed either to matter or expression, and cannot be described what it is, or from whence it cometh, but with a sweet violence it pierceth into the heart and affections and comes immediately from the Lord; but if there be any way to obtain such a thing, it is by the heavenly disposition of the speaker.'"
 

Preaching sermons is hard work. It is not only what we say (Our truth or God's truth?) and how we say it (From the head or from the heart?), but it is also who says it (A sermon maker or a saint maker? A preaching man only or a praying man as well?) 

